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MEMO TO: Audit Section Personnel

, 16 May 1951

FROM 3 Chief, Audit Section

SUBJ 3 ™Refresher" relative to Audit Criteria

1. Hr_ Chief, Audit Division I & S, has commented on several
items with regard to Field Station Accountings in his audit report covering the
period 1 January 1848 to 30 June 1849.

/

2¢ In order that the same mistakes will not be repeated, the following
items should be carefully considered in our audit of the Station Accountingse
It is believed that all these items have been considered in the audit oriteria
under which we are auditing, however, this memorandum will serve as a “refresher”
to which your immediate attention should be glivene

8¢ Uniformity in accounting reports.

There is not much that the Audit Seoction can do toward this
at the present times We have drafted a uniform report which we are plaming to
send to all Class B Stations just as scon as it has been finally epproveds

It is my intention to prepare an Accounting Manual which will
include statements, schedules, ledgers, journals, vouchers, etc., for use in
Class A Stationse

Any suggestions offered on forms, schedules and vouchers will
be greetly appreciateds They should be drawn up or drafted and presented to the
Chief of the Section, who is starting to meintain a file on his work papers toward
this end,

Probably the only thimg we can accomplish st the present
time is to comment on the form of the report as submitted, and to make suge
gestions in our dispatches to the Fields

be Tranalations on all receiptss

This has been outlined in the audit criteriae, It should be
commented on in our field dispatchess

ce Source of all acquisitions of funds must be stateds

de All conversions must be fully dooumented by the Station, or a full
explanation submitted as to the reason why %cumeﬁﬂ oD cannot be Enbj@_z@. ,

¢ When transportation is purchased for an employee, it is assentisl
thet a certification bs furnished to the offect that the agcomodatlons purchased
were the lowest first-class available at the Time of purchase, If the lowest
firsteclass accomodations were not purchased, the cost of sush should be given.
80 that the traveler can be charged for the d encey )

]

Approved For Release 1999/08/30Q,; P78:05256A000100030003-8 v

W SEE REVERSE FOR DECTASSIFICATION ACTION



L 'Approved For Release 1999/08/30 : CIA-RDP78-0525§_.A:£)00100030003-8

SEGRET

Memo To: Audit Section Personnel 15 May
Page 2

fe Iravel vouohers that a
to the Field for payment, should ecoo
the disbursements,

re pressudited in Headquarters and returned
the Accounting report as support of

25X1A9%9a

DISTRIBUTION:

25X1A%9a

Section File

Approved For Release 1QQM|A-RDP78-05256A000100030003-8



